MINUTES
 FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY 
MAY 10, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM
Members Present: Angela Castellow, Dorothy McCranie, Heath Wetherington, Brad Gregory, Bob Swadel, and Chris Hunnicutt. 

Ex/officio members and staff present: Pete Dillard, Terry Peek, and Sheree Hamilton.
Absent: Dr. Cheau Williams and Chas Cannon 
Others Present: Jim Stanfill, Apondrae Marshall, and Isabella Brooks.
1. Call to Order – Angela Castellow
2. Invocation- Bob Swadel
3. Approval of Minutes

3. Bob Swadel made a motion to approve the Minutes of the April 12, 2018 Recreation Authority Meeting. Dorothy McCranie seconded the motion. Motion Approved Unanimously.
4. Presentations- None
5. Committee Reports – No Committees met
6. Financial Report- Marc Davis discussed financials. Bob Swadel made motion to approve the financial reports from April.  Brad Gregory seconded the motion. Motion Approved Unanimously.
7. Old Business
7. Facility Lease Agreement from City of Moultrie- Discussion was tabled until the Executive Committee can meet with Gary Moser, May 11.
7. MOU for IT services from City still pending – Pete to check on this. Marc Davis stated that he met with the City’s new IT Director, Don Howell, and that he was working on the IT MOU and restructuring fees. 
7. Strategic Planning Session-Mr. Swadel discussed the upcoming strategic planning session. Mr. Peek stated the survey closes today and that is was advertised on Facebook, newspaper, mass emails. The Strategic Planning Focus Group selection is almost complete and should have approximately 30 citizens from varying age, race, gender, and residences from around the county. Mr. Peek reminded the group that the Strategic Planning Focus Group meeting is planned for May 17, 3-5 and the Strategic Planning Session (Authority and staff); May 18, 8:30-4:30. 

8. New Business
8. Ribbon Cutting - Discussed Chamber of Commerce ribbon cutting date. Sheree will get with the Chamber and present possible dates at the June meeting of MCCPRA for consideration. 
8. Budget 2018-19 - Terry Peek advised that the budget preparation is behind schedule due staff vacancies and the aquatic demands. Brad Gregory advised that he would assist Terry as needed. The plan is to present to Executive Committee prior to June 14, if possible and follow-up with a special called meeting later in June to approve the budget. 
9. Director’s Report: Terry Peek discussed the following:
9. Our new logo and banner was displayed. As directed by MCCPRA, the logo was chosen by the Director after consulting Carrie Viohl and staff.
9. Website design options are still being reviewed by Sheree.
9. Main St. Park brown ring infection will close the Park 1 day per two weeks to treat.
9. Main St. Park & Wm. Bryant Park playground surface to be replenished
9. NW Play Pool – Open for 1 rental, then closed 1 week for pump repairs

9. SW Pool – To prevent algae, the pool is being brushed twice weekly

9. US Diving Region Dive Championships held May 2-6

9. Wrestling rentals have begun at Meredith Gym

9. Jim Buck Goff Complex maintenance completed using City prison detail

9. Athletics

9. Youth Baseball league ends May 22, 24 teams

9. Youth Softball league ends May 10, 10 teams

9. Youth tee ball league ends May 10, 14 teams
9. Adult Softball league underway, 8 teams

9. Upcoming GRPA Tournaments

9. District 3 Baseball/Softball June 24-28
9. State – Tennis, July 17-19
9. Recreator to be distributed next week with Summer Programs

9. Tennis Lessons

9. Swim Lessons

9. Public Pool opens

9. Sports Camps at Shaw Gym

9. RDSASP Youth development program
9. Library partnership at Main St. Park & Ryce Center
9. Fishing Rodeo

10. Other Business- Brad Gregory asked if we had pool quotes for pool repair. Mr. Peek stated that he did have a few quotes. Members of the Authority discussed the pool issues.
11. Citizens to address the Authority-Jim Stanfill addressed the Authority concerning the safety issues and concerns he had at the Magnolia Complex. Apondrae Marshal requested MCCPRA come up with a regulation size football for youth football. He also requested more training for the coaches.
12. Next scheduled meetings

12. Executive Committee (attorney)– May 11, 8:30 AM, Rec. Office

12. Strategic Planning Focus Group Meeting – May 17, 3-5PM

12. Strategic Planning (Authority & Staff) – May 18, 8:30 – 4:30PM

12. Recreation Authority – June 14, 2018, 7:30 AM, Ryce Center
13. Adjourn – Meeting was adjourned.
Attachments:

A. Minutes of April 12, 2018 Recreation Authority Meeting

