MINUTES
 FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY 
NOVEMBER 7, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM
Members Present: Angela Castellow, Dorothy McCranie, Brad Gregory, Bob Swadel, Dale Williams, and Heath Wetherington, Chris Hunnicutt.

Ex/officio members and staff present: Chas Cannon, Terry Peek, and Sheree Hamilton.

Absent: Bob Swadel

Others Present: Barbara Jelks.

1. Call to Order –Angela Castellow
2. Invocation-Terry Peek
3. Approval of Minutes of the October 17, 2018 MCCPRA Meeting-Heath Wetherington made a motion to approve the Minutes of October 17, 2018 meeting. Dale Williams seconded the motion. Motion approved unanimously. 
4. Committee Reports-none
5. Financial Report-Brad Gregory discussed the financial reports and the email from Marc Davis concerning the financials. Angela Castellow requested that the CPA separate the TSPLOST funds from the general fund total.
5. Approval of the September Financial Report- Brad Gregory made a motion to approve the September Financial Report. Heath Wetherington seconded the motion. Motion was approved unanimously.
5. Approval of the October Financial Report- Brad Gregory made a motion to approve the October Financial Report. Heath Wetherington seconded the motion. Motion was approved unanimously.
6. Old Business 
6. Lease Progress – Waiting on City follow up
6. MCCPRA appointments – Terry Peek stated a letter was submitted to City and County requesting their 2019 MCCPRA appointments prior to the January meeting. Chris Hunnicutt asked members with expiring terms if they would like to remain for a 3-year term. Each stated they would.  
7. New Business
7. Consultant proposals for pool renovation - Terry Peek informed the Board that a committee of he, John Fox, Roger Ruis and Camilla McLean had reviewed each of the 3 proposals for design team services and were following up with reference checks. Mr. Peek stated the committee would have a proposal selected for the Board to consider by next week. A November 14 meeting of MCCPRA is needed in order to approve a design team before the next City Council meeting. Since 2013 City SPLOST funds will be used to pay the design fees, City Council will have to approve the design team selected. It was agreed that MCCPRA would call a meeting on November 14 to consider the committee recommendation for design services for the pool renovation. 
8. Other Business-none
9. Director’s Report
9. Terry Peek gave the following monthly report: 

9. Early registration for Youth basketball is now underway. Walk-in registration begins Nov. 12.

9. The MCCPRA website is now active at mccpra.com

9. FEMA expenses have been compiled and submitted to the City. The City agreed to submit MCCPRA expenses to FEMA along with theirs since all facilities were owned by the City. Hurricane Michael damage and clean-up expenses to MCCPRA came to approximately $20,000.
9. CCHS and MSST have cancelled plans to swim at SW Memorial Pool this winter due to problems involved in heating and maintaining the pool water to acceptable limits. 

9. Moss Farms Diving is installing video cameras for security & liability reasons at the dive well. Terry will be talking with their vendor to secure an estimate for adding additional cameras for SW Memorial Pool.
9. Discussions are still ongoing to discuss the feasibility of a partnership with Boys & Girls Club to manage the after school program at RD Smith Youth Center. Additional information will be forthcoming before a decision is made.

9. Roof RFP’s for Shaw Gym and Meredith Gym are on the to do list but are delayed due to large number of roof repair options available and the complexity involved in drawing up bid documents. Terry recommended getting a consultant to identify the most efficient way to repair the roof and draw up the RFP’s.  
9. The MCCPRA Christmas luncheon has been scheduled for the week of December 10 – 14. The food service provider will be finalizing the date soon. Each Board member is invited and will be notified of the date and time soon. 
10. Citizens to Address the Authority-none
11. Adjourn Meeting to go into Executive Session-Brad Gregory made a motion to go into Executive Session. Heath Wetherington seconded the motion. Motion was approved unanimously.
12. Convene Executive Session for Evaluation of the Director

13. Reconvene the MCCPRA Meeting from Executive Session-Dale Williams made a motion to reconvene the MCCPRA Meeting from Executive Session. Brad Gregory seconded the motion. Motion was approved unanimously.
13. Execution of Affidavit

14. Next meetings

14. CALLED MEETING (approve consultant) – November 14, 2018, 7:30 AM, Ryce Center
14. Monthly Scheduled Meeting – December 13, 2018
15. Adjourn
Attachments:

15. Minutes of the October 17, 2018 MCCPRA Meeting
