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MINUTES FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY

November 21, 2023, 7:30am
Ryce Community Center 305 7th ST NW, Moultrie, Georgia

Members Present: Bob Swadel, Brad Gregory, Cole Posey, Dorothy McCranie, Seth Berl, Freddie Williams, and Chris Hunnicutt
Ex/officio members & staff present: Sheree Hamilton, Shyanna Corman, Philip Brinson, and Maggie Davidson 

Absent: 
Others Present:  Matthew Lawrence, Nick Valenti, Joel Decker, and Cari Huante
1. Call to Order- Bob Swadel called the meeting to order.
2. Invocation-Bob Swadel gave the invocation.
Consent Agenda (Items 3-5)
The consent agenda includes routine items that the Authority will act on with a single vote. Any Authority member may pull any item from the Consent Agenda in order that the Authority may act upon it individually.

3. Consider Approval of November 21, 2023, Agenda
4. Consider Approval of Minutes of the October 18, 2023, Scheduled Meeting

5. Consider Approval of Minutes of the October 30, 2023, Called Meeting
Brad Gregory made a motion to approve the consent agenda. Cole Posey seconded the motion. Motion approved unanimously.
6. Citizens to Address the Authority-Any person with business before the Authority, not scheduled on the agenda may speak to the Authority. The speakers must identify themselves by name before speaking and five (5) minutes are allowed; No action will be taken.
No citizens present. 
7. Titans Swim Presentation-Cari Huante discussed the Titan Swim Team. There are currently more than 56 swimmers and more than 80 in the summer. They are swimming in the MCCPRA and YMCA pools. Titans represented Colquitt County in the GRPA swim meet and USA Swim meets. Cole Posey made a motion to approve the contract between MCCPRA and Titan Swim Academy. Seth Berl seconded the motion. Motion approved unanimously.
8. Boys and Girls Club Presentation-Review and approve contract for 2023-2024-Joel Jenkins discussed the partnership between MCCPRA and the Boys 
and Girls Club. There are currently more than 60 teens visiting the site. Programs like Money Matters and college tours have been introduced.
      They are hiring teenagers during the summer and are helping students graduate. Two teachers have been hired at the center and next year they hope to become a GED testing site. The Boys and Girls Club is serving 351 kids at the moment. Cole Posey made a motion to approve the contract between MCCPRA and the Boys and Girls Club. Chris Hunnicut seconded the motion. Motion approved unanimously.
9. Joel Decker regarding Tom White Linear Trail -Mr. Decker discussed one-wheel vehicles being allowed on the bike trail. Mr. Deker provided the Board with information from Georgia DNR and referenced the city ordinance that pertains to the bike trail.
10. Review and approve budget amendments from year-end 2022- Sheree Hamilton discussed the needed amendments for the fiscal year ending June 30, 2022. A decrease was needed in Aquatics Personnel by $878, an increase in Aquatics Operating Expenses by $23,923, increase in Aquatics Capital Outlay by $11,070. Brad Gregory made a motion to approve the increases to the budget for the fiscal year ending June 30, 2022.  Dorothy McCranie seconded the motion. Motion approved unanimously.
11. 2021 and 2022 Audit Presentation-Review and approve Audit.- Nick Valenti presented the 2021 and 2022 financial audits. Cole Posey made a motion to approve the 2021 and 2022 financial audits. Brad Gregory seconded the motion. Motion approved unanimously.
12. Review and Approve ABM Maintenance Agreement-Maggie Davidson discussed the HVAC 2-year service agreement from ABM. Seth Berl made a motion to approve the Service Agreement. Dorothy McCranie seconded the motion. Motion approved. Brad Gregory abstained. 
13. Old Business-Maggie Davidson gave updates on:
13. Trail Grant-should hear from this in February.
13. Kemp Grant-final budget has been approved.
13. EPA Grant-$ 67,000 approved but not allowed to announce yet. The process will begin when the playgrounds are prepared and ready.
14. New Business-
14. Sheree Hamilton discussed the need for 8 more bollards on the bike trail. Brad Gregory made a motion to approve the addition of 8 more bollards on the bike trail and the invoice for same. Cole Posey seconded the motion. Motion approved unanimously.
14. Maggie Davidson discussed the need for the planning committee to meet.
14. Matthew Lawrence gave an update on the Northwest property purchase. Two letters have been sent, one unclaimed and one no answer.  
15. Director’s Report
16. Other Business
17. Next Meeting 
17. Executive Committee Meeting- January 10, 2023, 12 pm
17. Scheduled Meeting- January 17, 7:30 am
18. Adjourn-meeting adjourned at 8:50 am.
Chair






HR-Finance Director

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the ADA Coordinator at 229-668-0028 promptly to allow MCCPRA to make reasonable accommodations for those persons.


