MINUTES
 FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY

APRIL 12, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM
Members Present: Angela Castellow, Dorothy McCranie, Heath Wetherington, Bob Swadel, Chris Hunnicutt, Pete Dillard, and Chas Cannon.

Members Absent: Cheau Williams, Brad Gregory
Others Present: John Fox, Moss Farms Diving, Terry Peek, and Sheree Hamilton.
1. Call to Order- Angela Castellow
2. Invocation- Dorothy McCranie
3. Approval of Minutes

3. Minutes of the March 8, 2018 Recreation Authority Meeting- Motion was made by Heath Wetherington to approve the minutes from March 8, 2018. Chris Hunnicutt seconded the motion- Motion approved was unanimously.
3. Notes of the March 21, 2018 Executive Committee Meeting- Motion was made by Bob Swadel to approve the minutes from March 21, 2018 Executive Committee meeting. Angela Castellow seconded the motion- Motion was approved unanimously.
4. Presentations-none
5. Committee Reports
5. Executive Committee – Angela Castellow reported the Executive Committee had met and drafted new MOU’s for Moss Farms Diving and the Moultrie Sharks Swim Team. Since the MSST financial statement is still pending, Terry was asked to continue following up with MSST. No action will be taken on the MSST MOU until the financials have been reviewed. Dorothy McCranie appealed to the Committee and MCCPRA to delay finalizing either MOU until our MCCPRA strategic planning session is completed in May. This will allow the Authority to gauge community input and make sure that the MOU’s are in line with our vision for MCCPRA in the future. After discussion, Angela Castellow accepted the request for the Executive Committee to delay finalizing the Moss Farms and the MSST MOU’s until after the strategic planning session. 
5. Strategic Planning Committee 
5. Bob Swadel stated that he and Terry had reviewed the 50 survey questions submitted by Authority members. After discussion with Langford Holbrook, these questions were narrowed down to 10 for the on-line survey. The on-line survey will be announced and become available for public input next week. 
5. The strategic planning meetings will be held on May 17 & 18 at a location to be determined. The Focus group of approximately 30 citizens will meet with the facilitator on the 17th. On May 18, Mr. Holbrook will meet with the Authority and executive staff. Terry was asked to send the strategic session times and other instructions to each MCCPRA member once they are finalized. 
5. Logo Committee – Heath Wetherington spoke for the Logo Committee stating that he to speed up the process, the Committee had instructed the MCCPRA staff to contract with 99Designs to come up with a logo. The costs to cover the design work has been donated. Mr. Wetherington made a motion that Mr. Peek be given the authority to make the final decision on selecting the logo for MCCPRA. Dorothy McCranie seconded the motion. Angela Castellow asked that local artists be consulted before the final decision was made. Motion was approved unanimously.
6. Financial Report-Terry Peek gave the financial report for March. Bob Swadel made a motion to approve the Financials. Heath Wetherington seconded the motion. Motion was approved unanimously.
7. Old Business
7. Facility Lease Agreement from City- Terry Peek stated that copies of the lease agreement drawn up by the City and reviewed by the MCCPRA attorney were distributed to the Authority as requested with all property descriptions. He identified the leased properties on a City map for the Authority. After several legal questions were raised about the wording of the lease, Authority members were asked to review the lease again and submit in writing any legal questions pertaining to the lease agreement to Terry Peek. Terry would forward them to Gary Moser for an opinion.  
7. MOU for IT services from City – Mr. Peek stated that the MOU for IT services is still pending. Pete Dillard pledged to try to speed it up.  

7. SPLOST - Terry Peek explained the 2013 SPLOST and 2019 SPLOST spreadsheets listing itemized expenditures that have been completed as well as those upcoming. Bob Swadel asked about estimates for Pool and Dive Well repairs. Mr. Peek stated that he has received estimates for SW Pool and Dive Well repairs and one of them is within the budget. The next step is to determine how to handle drafting specifications and contract administration. Pete Dillard was asked if the City could provide these services and he stated that City personnel could potentially assist but they have a backlog of City projects as already. 
8. New Business-none
9. Director’s Report-Terry Peek reported:
9. Baseball/Softball/Tee ball/Adult softball/Adult basketball is underway 

9. Summer Recreator is under development and to be distributed in May 

9. 3/24/18 Easter Egg Hunt went well with over 100 in attendance 

9. Sheree is investigating costs and providers for MCCPRA website development
9. The RDSASP United Way allocation request was submitted for $13,158
9. Pickleball finished with approximately 16 seniors participating daily
9. MCCPRA has applied for membership with the Chamber of Commerce

9. Repairs and Improvements

9. Completed
9. NW Kiddie Pool pump assembly and strainer pot repaired
9. NW Kiddie Pool water line leak under pool deck repaired
9. Pending

9. Pool resurfacing and repairs for Dive Well & SW Pool, quotes expected (any day now)
10. Other Business-none
11. Citizens to address the Authority- John Fox, CFO and Assistant Coach for Moss Farms Diving, updated the Authority on the scheduled events coming up for Moss Farms Diving. 
12. Next scheduled meeting – May 10, 2018
13. Adjourn
Attachments:

A. Minutes of March 8, 2018 Recreation Authority Meeting
B. Minutes of March 21, 2018 Executive Committee Meeting

C. Facility Lease Agreement from City of Moultrie

D. Exhibit A Legal Descriptions
E. Plat William Bryant Park

F. SPLOST 2013

G. SPLOST 2019
