MINUTES
 FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY 
JUNE 14, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM
Members Present: Angela Castellow, Dorothy McCranie, Brad Gregory, Bob Swadel, Chris Hunnicutt, and Dale Williams.
Ex/officio members and staff present: Terry Peek, and Sheree Hamilton.

Absent: Heath Wetherington, Pete Dillard and Chas Cannon.

Others Present: Pierre Rogers, Lakita Bridges, Rick Moss, and Cornelius Ponder.
1. Call to Order-Angela Castellow
2. Invocation-Brad Gregory
3. Welcome New Member, Dale Williams-Angela Castellow
4. Approval of Minutes

4. Brad Gregory made a Motion to approve the Minutes of the May 10, 2018 Recreation Authority Meeting. Bob Swadel seconded the Motion. Motion was approved unanimously. 
4. Brad Gregory made a Motion to approve the Minutes of the May 11, 2018 Executive Committee Meeting. Bob Swadel seconded the Motion. Motion was approved unanimously. 
4. Brad Gregory made a Motion to approve the Minutes of the June 4, 2018 Executive Committee Meeting. Bob Swadel seconded the Motion. Motion was approved unanimously. 
5. Presentations-No presentations
6. Committee Reports
6. Angela Castellow stated that the Executive Committee met with attorney Gary Moser to discuss the City lease agreement for facilities. The Committee is still working with Mr. Moser on coming up with an agreeable response to the lease option.
7. Financial Report-Treasurer Brad Gregory presented the financial report and stated that he is pleased with the cash balance. Terry Peek stated that he projects MCCPRA would come in under budget this year. The remaining reserve should be sufficient to carry the Authority through until tax revenues are received in October. Several comments were forthcoming on suggested changes to the monthly financial statements. Bob Swadel suggested that sales tax expenses need to be shown on a separate budget line item. Brad Gregory stated that the Authority only needs to receive a few pages such as the balance sheet and profit and loss sheet. Angela Castellow stated she would like to see a shorter more effective report also. Members also suggested consideration be given to changing the fiscal year dates in the legislative bill creating the Authority. According to Terry, July 1 is the worse time of year to get a budget drafted, approved and begin operations since it is the busiest time of year for our staff. A motion was made by Bob Swadel to approve the Financial Report as presented. Dorothy McCranie seconded the Motion. Motion was approved unanimously.
8. Old Business
8. Facility Lease Agreement from City of Moultrie – Mr. Peek stated this is still under review by the Executive Committee.
8. MOU for IT services from City- This agreement is still pending but Mr. Peek met with the new IT Director Don Howell and the annual price for the City to provide IT services to MCCPRA will drop in 2018-19 from $19,777 to $12,667. Mr. Swadel asked how this is calculated. Mr. Peek stated that he does not have the specifics but was told the old rates divides the cost according to the number of computers per Department. The new rates will consider the telephones, Wi-Fi, servers, cameras, the computers, as well as the number of hours billed by IT to the applicable Department. 
8. Chamber of Commerce Ribbon Cutting –Sheree will send an email out with dates available for an August ribbon cutting for consideration. 
8. Strategic Planning Report- Angela Castellow stated the Authority received some very helpful information from the recent strategic session. Bob Swadel stated that the Strategic plan feedback from Carl Vincent was not exactly the report he was hoping for and asked Mr. Peek to find out if this report was the final product. Mr. Peek stated that he and Mr. Swadel could meet together and phone Mr. Holbrook to assure that questions and answers were relevant to the concerns.
8. Budget- Mr. Peek stated that he is doing the best he can to prepare a budget request for Authority consideration while working around the summer workload. Brad Gregory agreed to meet with Terry next week to provide his assistance. Mr. Peek will schedule a called meeting to present and approve a budget prior to July 1 and notify the Authority in advance. 
9. New Business
9. Website design – Mr. Peek asked if the Authority wanted to consider allowing vendors to make presentations directly to the Authority at open meeting or schedule them for private or committee screening. A website design company was interested in addressing the Authority. Angela Castellow stated that vendors should be vetted and interviewed by staff or assigned committees instead of taking up public meeting time unless there is a special need, such as with the pool construction contact. 
9. Pool renovations- Mr. Peek stated Carolina Pools representative is available to attend the August 9 meeting and could begin renovations in October if approved by MCCPRA. Dorothy McCranie asked if we could encourage the contractor to hold that October date for the Authority. Terry also explained that Roger Ruis has agreed to be available to assist with consultant services as needed.

10. Director’s Report-Terry Peek discussed the following:
10. He is currently evaluating the Athletic Coordinator vacancy with staff.
10. Wm. Bryant Park playground surface has been replenished.
10. Main St. Park playground surfacing is on site but not installed yet.
10. All pools passed inspection this summer but MCCPRA was notified that SW Pool and the Dive Well not be allowed to open next summer without renovations due to deck and pool repair needs. 
10. All pools are open for business. SW Pool opens Mon., Tues., and Wed. from 12-4. NW Pool opens Thurs., Fri., and Sat. from 1-5.
10. MSST Ga. Games Moultrie Invitation swim meet will be held at Memorial Pool on Saturday, June 16. We expect around 250 swimmers.
10. Moose Moss Invitational Dive Meet was last weekend and went well with less than 100 divers.
10. Meredith Gym HVAC cost estimates are being solicited for consideration.  
10. Tennis lessons and swim lessons are underway for the summer.

10. Community Day in NW Moultrie is set for July 7

10. Athletics

10. Upcoming GRPA Tournaments hosted by MCCPRA are:
10. District 3 tournaments– 
10. Baseball 10U, 12U, & 14U
10. Softball 8U, 10U & 14U

10. State Tournaments– Tennis, Softball 8U, Baseball 12U   

10. The Recreator quarterly brochure has been distributed to all elementary, middle, and Jr High schools
11. Other Business- No other business was presented.
12. Citizens to address the Authority- Lakita Bridges asked about the location of the computer lab, whether the pools were closed to the public during private parties, and what the price of admission was to the pools.  Cornelius Ponder addressed the Authority inviting them to attend Community Day on July 7 at William Bryant Park. He also expressed a desire for MCCPRA to provide more activities and usable facilities at William Bryant, such as, a shelter and rest rooms. Rick Moss spoke for himself and Mr. Pierre Rogers and requested a seat at the table when the Authority is discussing a partnership with Moss Farms Diving as well as the Moultrie Sharks Swim Team. 
13. Next scheduled meetings

13. Recreation Authority – July 12, 2018, 7:30 AM, Ryce Center
14. Adjourn
Attachments:

A. Minutes of May 10, 2018 Recreation Authority Meeting
B. Minutes of May 11, 2018 Executive Committee Meeting

C. Minutes of June 4, 2018 Executive Committee Meeting
