MINUTES
 FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY 
OCTOBER 17, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM
Members Present: Angela Castellow, Dorothy McCranie, Brad Gregory, Bob Swadel, Dale Williams, and Heath Wetherington, Chris Hunnicutt.

Ex/officio members and staff present: Pete Dillard, Terry Peek, and Sheree Hamilton.

Absent: Chas Cannon

Others Present: Elvira Gibson and Barbara Jelks.

1. Call to Order- Angela Castellow 
2. Invocation- Dale Williams
3. Approval of Minutes of the Sept. 19, 2018 MCCPRA Meeting- A motion was made by Dorothy McCranie to approve the minutes of the September 19, 2018 MCCPRA Meeting. Chris Hunnicutt seconded the motion. Motion approved unanimously.
4. Approval of Minutes of the Sept. 26, 2018 CALLED MEETING of MCCPRA- A motion was made by Dale Williams to approve the minutes of the September 26, 2018 called MCCPRA meeting. Bob Swadel seconded the motion. Motion was approved unanimously.
5. Committee Reports- None
6. Financial Report- Sheree Hamilton stated that the financial reports came in late the previous evening and no one has had much time to review them. It was decided to postpone approval of the September financial report until the November meeting.
7. Old Business
7. Pool renovation Update – RFP’s for consultant services for the Moss Farms and SW Memorial Pool renovation have been advertised in the Dodge Report, the Georgia Procurement Registry, and emailed to individual consultant firms. The consultant site visit for October 12 was cancelled and rescheduled for October 19 at 1:00.
7. Lease – Exhibit B with property values was not included in the lease info distributed last meeting. Upon studying the Exhibit B, Terry realized that lease exhibits A & B did not match. The attorney recommended that the City revise and corroborate the exhibits before MCCPRA approves the lease.  This detailed explanation of the needed information has been sent to Pete Dillard for follow up.   
8. New Business
8. Discuss MCCPRA member appointments expiring 12/31/18
8. Terry explained that the following appointments to MCCPRA expire on 12/31/18:

8. Chris Hunnicutt – County to appoint
8. Bob Swadel – Alternating, City to appoint

8. Angela Castellow – City to appoint

Terry was advised to submit letters to the City and County requesting these positions be filled by Dec. 31, 2018.
8. Discuss Hurricane Michael Impact
8. 46 trees were blown down. One tree along the bike trail fell onto a neighboring property building
8. 3 dugout roofs were damaged, one frame and top was blown completely off

8. 1 playground unit was damaged

8. 1 set of bleachers was flipped over and damaged

8. Dive Well and SW Pools were closed for debris removal

8. One Baseball Tournament was cancelled

8. Youth Football games were postponed and rescheduled

8. The consultant site visit was rescheduled

9. Director’s Report- Terry Peek reported the following:
9. The Boys & Girls Club has approached us about partnering with after school services. This is being evaluated. 

9. Former Moss Farms dive coach negative publicity has been addressed by Moss Farms. Although the coach was not a MCCPRA employee, our attorney has been advised of the matter. 

9. Bike Trail water fountains on either side of Lower Meigs road have been out of service for weeks. One is now temporarily repaired while we work on solving the other. 

9. Employees group health insurance has been renewed

9. An RFP for Shaw Gym roof repairs is in the works

9. Our website is under construction but can be accessed at mccpra.com
10. Citizens to address the Authority- Elvira Gibson, City of Moultrie Utilities Director, presented MCCPRA with a rebate check of $34,285 from the City of Moultrie as pledged for 2017-18. Mrs. Gibson stated that since it only accounted for 9 months of utilities this year, the pledged 75% rebate in 2018/19 should be a comparable amount. 
11. Adjourn Meeting to go into Executive Session- Bob Swadel made a motion to adjourn the meeting to go into Executive Session. Brad Gregory seconded the motion. Motion was approved unanimously. The meeting was adjourned.
12. Convene Executive Session for Evaluation of the Director- MCCPRA convened the meeting in Executive Session to discuss personnel matters concerning evaluation of the Director.
13. Reconvene the MCCPRA Meeting from Executive Session- Brad Gregory made a motion to reconvene the MCCPRA meeting. Chris Hunnicutt seconded the motion. Angela Castellow explained that the Authority members should use the distributed Evaluation Form and complete it individually evaluating the Director. The Authority would bring these forms and discuss their evaluation with the Director personally in Executive Session at the November 7 meeting.  
14. Next scheduled meeting – The November meeting was moved from November 8 to November 7 at 7:30 AM, in the Ryce Community Center.
15. Adjourn
Attachments:

15. Minutes of the September 19, 2018 MCCPRA Meeting

15. Minutes of the September 26, 2018 CALLED MCCPRA Meeting

