MINUTES
 FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY 
DECEMBER 12, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM

Members Present: Angela Castellow, Dorothy McCranie, Bob Swadel, Dale Williams, and Heath Wetherington, Chris Hunnicutt.

Ex/officio members and staff present: Chas Cannon, Terry Peek, and Sheree Hamilton.

Absent: Brad Gregory

Others Present: Marc Davis, MCCPRA Accountant.

1. Call to Order-Angela Castellow 
2. Invocation-Terry Peek
3. Approval of Minutes
3. November 7, 2018 MCCPRA Meeting- Heath Wetherington made a motion to approve the Minutes of November 7, 2018 meeting. Dale Williams seconded the motion. Motion approved unanimously. 

3. November 7, 2018 MCCPRA Executive Session- Heath Wetherington made a motion to approve the Minutes of November 7, 2018 meeting. Dale Williams seconded the motion. Motion approved unanimously. 

3. November 14, 2018 CALLED MCCPRA Meeting- Heath Wetherington made a motion to approve the Minutes of November 14, 2018 meeting. Dale Williams seconded the motion. Motion approved unanimously. 

4. Committee Reports-no reports
5. Financial Reports- CPA Marc Davis briefed the Authority on the November financials explaining that the MCCPRA year-to-date finances are within budget.  
5. Approval of the November Financial Report- After discussion Bob Swadel made a motion to approve the November Financial Report. Dorothy McCranie seconded the motion. Motion approved unanimously. 

5. Consider recommendation for appointment of Auditor- Marc Davis recommended the firm of Valenti, Rackley and Associates, LLC to conduct the annual MCCPRA audit. After discussion, Heath Wetherington made a motion to contract with Valenti, Rackley and Associates, LLC as recommended. Bob Swadel seconded the motion. Motion approved unanimously.
6. Old Business 

6. Property Lease Progress – Terry Peek explained that he has no report from the City on when the corrections/revisions on the property lease will be completed. 
6. MCCPRA appointments by the City and County
6. The County re-appointed Chris Hunnicutt to a 3-year term to expire on 12/31/21.
6. The City re-appointed Angela Castellow to a 3-year term to expire on 12/31/21.
6. The City appointed Bob Swadel for the at-large 3-year term to expire on 12/31/21.
6. Pool Renovation - Terry explained that the City approved the MCCPRA recommendation to contract with Architect Unlimited for pool renovation design services using 2013 SPLOST funds. AU has begun work and held a kick-off meeting on Nov. 27 to get input to identify and fine tune the required scope of work for the project. 
7. New Business
7. Consider re-appropriation of funds to contract with County for one inmate detail for one year- Mr. Peek stated that it has been difficult for MCCPRA to maintain MCCPRA facilities at an acceptable level using existing maintenance staff. He explained that after much deliberation he is recommending that MCCPRA enter into an annual contract with the County to assign one inmate detail to assist MCCPRA staff. Terry explained that the entire cost of the addition of an inmate detail can be covered without a budget increase through re-appropriating budgeted personnel and capital improvement funds. The inmate detail would provide one trained supervisor/guard along with 8 inmates. Restrictions will apply for inmate labor such as inmates not being allowed to work in areas with children present. Dorothy McCranie made a motion to approve the re-appropriation of funds as needed to contract with the County for one inmate detail for one year. Chris Hunnicutt seconded the motion. Motion approve unanimously.
8. Other Business- No other business was discussed.
9. Director’s Report- Terry Peek discussed the following topics:
9. Youth basketball practices are now underway.
9. County equipment was leased for 3 days to complete ballfield work at Magnolia Complex.
9. BGC and MCCPRA are still looking into details for a potential partnership for the operation of RDSASP. The agreement is being considered in order to increase the after school program quality, offer more program opportunities for children at our Northwest Moultrie location, and to lower the MCCPRA operational costs. After discussion, Terry stated there are no plans for BGC to assume operations of any other William Bryant facilities or change the name of any of the existing buildings. Additionally, no official action will be taken on this matter without Authority approval.   

9. YMCA & MCCPRA is looking into details for an aquatics partnership. The goal is to try to work together to try and improve the number and quality of trained aquatic staff in Colquitt County as well as to provide safer aquatic experiences to all residents.
9. Over 70 applications have been received & interviews are underway for the Associate Director position.
9. The MCCPRA staff Christmas luncheon is December 14 at 11:30. All staff and Authority members are invited for an excellent meal and fellowship.
10. Citizens to Address the Authority- No citizens addressed the Authority.
11. Next meetings of interest
11. Pool Renovation Kick-Off Follow-up - Dec. 18, 10:00AM @ Meredith Gym  

11. MCCPRA Christmas Lunch - December 14, 11:30AM @ Ryce Center

11. Scheduled MCCPRA Monthly Meeting – Jan. 10, 2019
12. Adjourn
Attachments:

12. Minutes of the November 7, 2018 MCCPRA Meeting
12. Minutes of the November 7, 2018 MCCPRA Executive Session 

12. Minutes of the November 14, 2018 CALLED MCCPRA Meeting

