MINUTES
MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY

JANUARY 11, 2018 SCHEDULED MEETING
RYCE COMMUNITY CENTER, 305 7TH ST. NW, 7:30 AM
Members Present-Angela Castellow, Bob Swadel, Dorothy McCranie and Heath Wetherington. 
Members Absent-Chris Hunnicutt, Cheau Williams, and Brad Gregory

Others Present-Chas Cannon, Marc Davis, Sheree Hamilton and Terry Peek.

1. Call to Order-Angela Castellow 
2. Invocation-Terry Peek
3. Approval of December 14, 2017 Minutes-A motion was made by Dorothy McCranie to approve the Minutes from December 14, 2017. Bob Swadel seconded the Motion- Motion was approved unanimously.
4. Committee Reports
4. Executive Committee- Nothing to report at this time.
4. Documents Committee- Nothing to report at this time.
4. Strategic Planning Committee- A work session is planned for January 17, 2017 at the Ryce Center. 
5. Old Business
5. Financial Update – Marc Davis CPA 
5. Monthly Report- Marc Davis reviewed and discussed financial statements.  In response to questions, Marc explained that employee health insurance expenditures are over budget for the month because we are paying in arrears for the coverage. Terry Peek commented that there are savings within the overall budget at this time to cover any noted overruns to a specific budget category. For instance, we have budgeted $23,000 for long-term planning purposes that we now realize will be much less than the amount budgeted. Another savings is on employee pension that has been frozen for 3 months with no payouts made. Terry also noted that he anticipates revenues to exceed budgeted projections thereby further increasing 2017-18 budget savings. Bob Swadel made a Motion to approve the December financials. Heath Wetherington seconded the Motion. Motion was approved unanimously.
5. GMA Retirement Paperwork- Terry Peek stated that the Gary Moser has not reviewed the GMA retirement documents that are under Authority consideration because the documents only arrived yesterday.  Dorothy McCranie made a Motion that we submit these documents to our attorney to review and comment. If acceptable to our attorney Terry should schedule a called meeting for the Authority to approve the documents and corresponding resolutions. Heath Wetherington seconded the Motion. Motion was approved unanimously. 
5. Life Insurance Update- Terry Peek explained the life insurance bid tabulation submitted as requested from Taylor Insurance Company. It was pointed out by Bob Swadel that the guaranteed rate period from the low bidder, Madison Life, was listed “until 2015” and thereby expired. After discussion a motion was made by Heath Wetherington to accept the bid from the low bidder, Madison Life, if Terry inquires and determines that the listed rate is in error and actually is equal to or better than the other bidders. If it is determined that the guaranteed rate period is less than the other bids, he proposed accepting the Humana bid. Dorothy McCranie seconded the Motion. Motion was approved unanimously. 
6. New Business
6. Athletics Update
6. Youth Basketball- The boys and girls basketball program began play on January 4 with 90 participants. Games are played 3 days a week and run until February 8.
6. Youth Volleyball- Terry stated that our staff consulted CCHS volleyball coaches and the Tallahassee Volleyball Club to attempt to conduct a youth volleyball clinic in Moultrie. After two months of negotiations, neither group was able to follow through with a fall or winter volleyball clinic. We will revisit the idea for the fall of 2018. Bob Swadel stated that the YMCA might have some volleyball equipment that they would be willing to loan or give the Authority if asked. 
6. Pickle Ball- Terry explained our Department has submitted a grant to secure startup funding to implement pickle ball into our programs. Pickle ball is similar to playing badminton with a wood or plastic paddle and whiffle ball. This program is gaining popularity among senior adults across the country and can be played indoors or outdoors. 

6. Baseball and Softball- Registration for baseball and softball is currently underway on-line with walk-in registration January 29-Feb. 2. Heath Wetherington asked how things are being marketed. Mr. Peek explained the Kevin Giddens is visiting each elementary school in the County, speaking during a called assembly, and distributing flyers with registration information. We also are promoting our programs on our Facebook page, via mass emails, mass texts, the City website, our park bulletin boards or signs, and through the newspaper. Mr. Swadel stated Track and Field is an activity that should be popular here and might be another program possibility. 
6. Annual Report Schedule- Terry Peek asked the Authority when they would like the annual report to be presented and what information should be included. Previously the report had been presented in January. Authority members agreed that the annual report should be presented in conjunction with the budget and used as a marketing tool.
7. Director’s Report- 
7. MOU’s- The Executive Committee will be reviewing the MOU’s from Moss Farms Diving and from the Moultrie Sharks swim team this month. Terry has met with MSST already and will be meeting this week with Moss Farms Diving to discuss the renewal process. Angela Castellow asked about the status of the MOU from the City concerning IT services. Terry responded that we are waiting on the City to produce them.

7. Strategic Planning- A work session is scheduled for the strategic planning committee and the Vinson Institute representatives for January 17, 2017 at 10AM at the Recreation Office.
7. Repairs and Improvements- Mr. Peek discussed several maintenance projects that had been completed by the Maintenance staff in the last month and others that were pending.
7. Completed

7. Dive Well gate

7. Shaw Gym lighting repairs

7. Magnolia Complex bridge reconstruction

7. Magnolia infields converted from grass to clay, Fld. 1 & 3

7. Replaced an HVAC unit in computer lab at RD Smith

7. Bike Trail asphalt repairs

7. Painted Magnolia, Knuck McCrary, & William Bryant parking lot lines

7. Picnic Table installed at WOW Park

7. Repaired floor at Shaw Gym

7. Pending

7. Replace NW Kiddie Pool pump assembly and strainer pot

7. Replenish infield soil for Jim Buck Goff infields 2, 3, & 4

7. Trimming trees at Jim Buck Goff & Magnolia Complex

7. Repairing pedestrian barricade at Drew Field

7. Water line repairs needed under NW Kiddie Pool deck
8. Other Business-
8. Facility Tour- The Authority discussed setting up a tour of recreation facilities for members so they would be familiar with facility locations and conditions. No tour date or time was set at this meeting. 
8. Pool renovations- Dorothy McCranie asked the status of the pool renovations. Terry Peek stated that he has had no luck getting a response from the owner of Compac Filtration of Jacksonville, the individual that committed to prepare cost estimates for us. After almost a dozen attempts, including talking with other company representatives, we cannot wait on them any longer. Terry informed the Authority he will move on and look for other reputable, commercial contractors to interview for obtaining cost estimates and specifications for the job.  
8. Logo - Angela Castellow stated that Erin Barfield at Red Clay Graphics is working on a Recreation Authority logo for our review.

9. Citizens to address the Authority-None
10. Next scheduled meeting – The next meeting of the full Authority is scheduled for February 8, 2018.
11. Adjourn- With no further business, the meeting was adjourned.
Attachments:

A. Minutes of December 14th scheduled meeting
