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MINUTES FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY

October 18, 2023, 7:30am
Ryce Community Center 305 7th ST NW, Moultrie, Georgia

Members Present: Bob Swadel, Brad Gregory, Dorothy McCranie (Left meeting at 7:51am after voting), and Cole Posey

Ex/officio members & staff present: Sheree Hamilton, Shyanna Corman, and Maggie Davidson 

Absent: Seth Berl, Freddie Williams, and Chris Hunnicutt
Others Present:  Greg Icard and Matthew Lawrence
1. Call to Order -Bob Swadel called the meeting to order.
2. Invocation- Bob Swadel gave the invocation.
Consent Agenda (Items 3-6)
The consent agenda includes routine items that the Authority will act on with a single vote. Any Authority member may pull any item from the Consent Agenda in order that the Authority may act upon it individually.

3. Consider Approval of October 18, 2023, Agenda
4. Consider Approval of Minutes of the September 20, 2023, Scheduled Meeting

5. Consider Approval of Minutes of the September 29, 2023, Called Meeting
6. Consider Approval of Financials for September 2023

Cole Posey made a motion to approve the consent agenda as presented. Dorothy McCranie seconded the motion. Motion approved unanimously. 
7. Citizens to Address the Authority-Any person with business before the Authority, not scheduled on the agenda may speak to the Authority. The speakers must identify themselves by name before speaking and five (5) minutes are allowed; No action will be taken.
No citizens to address the Board present.
8. Old Business
8. ABM discussion-Maggie Davidson updated the Board regarding what is needed for the project. Ameris Bank needs financials and a letter from MCCPRA accountant for proof of debt-to-income ratio. 
8. Review and Discuss Titan Swim Team Contract-Maggie Davidson stated there has been no communication with the Titans Team since they stated they would not make it to the meeting in October.
9. New Business
9. Shaw Gym Parking Lot Bid-Maggie Davidson discussed the bids for the Shaw Gym Parking Lot opened on October 5, 2023. Zane Grace Construction is the low bid. Brad Gregory made a motion to approve the bid from Zane Grace Construction for the Shaw Gym Parking Lot.  Cole Posey seconded the motion. Motion approved unanimously.
10. Director’s Report
10. Grant Update
10. Kemp Grant- Final budget preparation and scope changes are being finalized. Air conditioners have already been repaired at R.D. Smith Youth Center.

10. Atlanta United-Mini Pitch grant will be a partnership with The United Way.

10. Rec Trails-Decided to wait on this application but was encouraged to apply by DNR.

10. Deloach Foundation Grant-MCCPRA will apply for fountains on the bike trail.

10. Pacer AI- This is a company that will measure attendance at facilities and parks. Maggie Davidson invited board members and other organizations that could benefit from this product to attend a demonstration. (CVB, Chamber of Commerce, and Development Authority)

10. GRPA Athletic Committee meeting will be help in Moultrie next year.

10. Bike Trail- City of Moultrie has been helping clean up the area along the side of the trail. 
10. YMCA has reached out for a partnership in training their lifeguards.

10. TBALL numbers are down-Volleyball has over 70 registered. Maggie Davidson stated she would send out an email with programming information.
11. Other Business-Cole Posey made a motion to begin the process of hiring a       new accountant. Brad Gregory seconded the motion. Motion approved unanimously.  Brad Gregory stated Moss Farms will be hosting a potential coach and his family soon.
12. Next Meeting 
12. Scheduled Meeting- November 21, 2023, 7:30am
13. Adjourn
Chair






HR-Finance Director

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the ADA Coordinator at 229-668-0028 promptly to allow MCCPRA to make reasonable accommodations for those persons.


