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Ryce Community Center 305 7*" ST NW, Moultrie, Georgia

gHembers Present: Bob Swadel, Wilma Hadley, Chris Hunnicutt, Freddie Williams,
Dorothy McCranie, and Brad Gregory

Ex/officio members & staff present: Sheree Hamilton and Maggie Davidson

Absent: Seth Berl

Others Present: Matthew Lawrence

2

e Call to Order -Brad Gregory called the meeting to order.
2. Invocation-Bob Swadel gave the invocation.

Consent Agenda (Items 3-5)

The consent agenda includes routine items that the Authority will act on with a single
vote. Any Authority member may pull any item from the Consent Agenda in order that
the Authority may act upon it individually.

3. Consider Approval of the Agenda for August 20, 2025
4. Consider Approval of the Minutes of July 16, 2025, Scheduled Meeting
5. Consider approval of the July 2025 financials.

Maggie Davidson stated that the financials are in the format she wants, so that the
budget is only operational. Dorothy McCranie made a motion to approve the consent
agenda. Wilma Hadley seconded the motion. Motion approved unanimously.

6. Citizens to Address the Authority-Any person with business before the
Authority, not scheduled on the agenda may speak to the Authority. The
speakers must identify themselves by name before speaking and five (5)
minutes are allowed; No action will be taken.

No Citizens present to address the Board.

7 Logan Hammond- Discussion regarding management.- Mr. Hammond did not
attend the meeting.

8. Old Business
A. Cell phone ground lease-Maggie Davidson stated that a company reached
out to her regarding a cell tower lease at Knuck McCrary Complex. The
lease template was attached. Board discussion ensued regarding the
lease.
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Bob Swadel asked if there would be limits on our access to the property.
Maggie Davidson stated there would not be any limitations.

Dorothy McCranie asked if the lease would change the plans that
MCCPRA has for the property. Maggie Davidson stated there would not
be any plan changes because of the lease.

Matthew Lawrence stated that landscaping and upkeep needed to be
reviewed to ensure the proposed income would be enough to cover the
cost of the service.
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9. Adjourn Meeting to go into Executive Session to discuss possible property
lease. At 8:15 am, Chris Hunnicut made a motion to adjourn the meeting to
go into Executive Session to discuss a possible property lease. Bob Swadel
seconded the motion. Motion approved unanimously.

10. Convene Executive Session for discussion of possible property lease.

11. Reconvene the MCCPRA Meeting from the Executive Session. At 8:22 am,
Wilma Hadley made a motion to Reconvene the MCCPRA Meeting from
Executive Session. Bob Swadel seconded the motion. Motion approved
unanimously.

12. New Business-no new business to present.

13. Director’s Report-

A. Maggie Davidson stated the school system will be meeting soon to
discuss the MOU for the property. Citizens are already calling the office
to reserve the fields.

B. The County will be meeting on September 2™ to discuss the milage. Chris
Hunnicutt proposed that the milage be left at the current amount and if
needed, the county could help.

C. GCIP Internship project-The project is done but will need some
adjustments. 40% is captured. One hotel and 13 restaurants. Part of the
information found is that people stay in Tifton for the swim meet.

14. Other Business-
A. Girls flag football and 10u futsal leagues made.
B. 35 participants are registered for the swim league. 2 local swim meets
are scheduled.
C. 60 kids are signed up for cheerleading and we have partnered with
Jasmin Moses with Georgia Peach Elite to form the program and we
changed the uniforms.
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s S D. Yogais up to 15 participants.
SEEATIDE E. Moss Farms hired Carla Hilder after Labor Day. MFD will host regionals

and plan to have Diving with the Stars again for a fundraiser.
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15. Next Meeting
A. Scheduled Meeting- September 17, 2025, 8am

16. Adjourn-With no further business, the meeting adjourned at 8:42 am.

Chair ) HR-Finan::e I5irector
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