MINUTES
 FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY 
JULY 12, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM
Members Present: Angela Castellow, Dorothy McCranie, Brad Gregory, Chris Hunnicutt, and Dale Williams.

Ex/officio members and staff present: Pete Dillard, Chas Cannon, Terry Peek, and Sheree Hamilton.

Absent: Heath Wetherington and Bob Swadel,

Others Present: Pierre Rogers, Heather Morgan and Barbara Jelks.
1. Call to Order-Angela Castellow
2. Invocation- Dorothy McCranie
3. Approval of Minutes

3. Minutes of the June 25, 2018 Recreation Authority Meeting 
Brad Gregory made a motion to approve the minutes of the June 14, 2018 Recreation Authority meeting. Dale Williams seconded the motion. Motion was approved unanimously. 
3. Dale Williams made a motion to approve the minutes of the June 25, 2018 Recreation Authority meeting. Dorothy McCranie seconded the motion. Motion was approved unanimously. 

4. Committee Reports – No report. No committee since June 25th.
5. Financial Report-Terry Peek discussed the financial documents stating that the Authority is under budget for the year but will not know the exact balance until all invoices have been received and complete for June. Dorothy McCranie made a motion to approve the June Financial Report as presented. Brad Gregory seconded the motion. Motion was approved unanimously. 
6. Old Business
6. Facility Lease Agreement from City of Moultrie – Terry Peek stated the agreements were still under review by the Executive Committee.
6. MOU for IT services from City still pending – Terry Peek stated there is no written agreement yet but he has been advised by the City of the amount to budget for 2018-19. The IT expenses are anticipated to be down this year from $19,971 to $12, 667. 
6. Chamber of Commerce Ribbon Cutting – Sheree Hamilton stated that the ribbon cutting recognizing MCCPRA as a new Chamber of Commerce member will be August 15 at 9 AM at the MCCPRA Office.
6. Strategic Planning – Terry Peek stated that a strategic plan summary has been received and reviewed by the Executive Committee. However, we are awaiting CVIOG confirmation that we have the finished product.  
6. Website Design – Sheree Hamilton stated that this will be presented at a later time. Chas Cannon suggested that we also consider the company that helped develop the County web site. He will forward the contact info to Sheree.
7. New Business
7. Pool renovations – Terry Peek stated he has contacted 4 contractors to price the repairs of the pools. Mr. Peek asked the Committee if the Authority should consider moving the August meeting from August 9 to August 16 and reschedule the contractor (workable with contractor). Mr. Peek stated October is locked in with the repairs to SW Pool – 8-10 weeks and the DW – 3-5 weeks. Mr. Peek stated that 2013 SPLOST expenditures will be used for these repairs. MCCPRA will need to request the funds from the city and then seek approval from City Council. Mr. Peek is getting the paperwork together to start qualifying people for bidding.
7. Consider budget amendment on gym HVAC replacement –Mr. Peek asked the Committee to consider a budget amendment on gym HVAC replacement to allow moving the $30,000 budgeted for Meredith Gym to be used for Shaw Gym HVAC replacement instead if it is determined that is the most urgent need. Brad Gregory made a motion to amend the budget to allow the funds to be used for Shaw Gym HVAC replacement if needed. Chris Hunnicutt seconded the motion. Motion was approved unanimously.  

8. Director’s Report – Terry Peek reported the following:
8. Community Day went well. It was larger than in the past and he has received lots of positive feedback from the community.
8. There is no activity on filling the Athletic Coordinator vacancy.
8. An Aquatic Technician is currently being trained.
8. Main St. Park playground surface is not installed yet but will be soon.
8. SW Pool attendance this summer has been slow, NW is good.
8. Two lifeguard evaluation sessions were held along with one in-service training session this summer to keep lifeguard personnel staff prepared for emergency action.
8. Athletics

8. Upcoming GRPA Tournaments hosted by MCCPRA are:
8. GRPA District 3 – Tennis 
8. GRPA State – Tennis, 8U Girls Softball, 12U Boys Baseball  
8. MCCPRA had State qualifiers in:
8. Swimming

8. Tennis

8. Baseball

8. Softball 
8. Other

9. Other Business – None
10. Citizens to address the Authority – Ms. Barbara Jelks addressed the Authority about the poor condition of the chair in the Ryce Community Center. Mr. Peek stated that the issue is already being looked into and these chairs will be replaced soon.
11. Next scheduled meetings

11. Recreation Authority – August 9 or 16, 2018, 7:30 AM, Ryce Center. Authority members will be contacted to check their availability.
12. Adjourn
Attachments:

12. Minutes of the June 14, 2018 Recreation Authority Meeting

12. Minutes of the June 25, 2018 Recreation Authority Meeting
