MINUTES 
 FOR THE CALLED MEETING

MOULTRIE-COLQUITT COUNTY PARKS & RECREATION AUTHORITY 
NOVEMBER 14, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM
Members Present: Angela Castellow, Dorothy McCranie, Bob Swadel, Dale Williams, and Heath Wetherington.

Ex/officio members and staff present: Terry Peek, and Sheree Hamilton.

1. Call to Order-Angela Castellow
2. Invocation- Bob Swadel
3. New Business
3. Consider accepting a proposal for consulting, engineering, and design services for Moss Farms Diving & SW Memorial Pool renovation – Terry reviewed the attached recommendation to the Board from the evaluation committee recommending Architecture Unlimited be awarded the design service contract for upcoming pool renovations at Moss Farms Dive Well and SW Memorial Pool. The Director explained that they will notice that May 2020 is the completion date listed in the contract timeline for pool renovation. All design teams confirmed that finishing the work by May 1, 2019 was very optimistic and probably not likely due to various factors including; time to identify and prepare drawings for the scope of work, bidding requirements, general contractor work load, and unforeseen construction problems. The design team does have May 1, 2019 as the renovation completion target date. However, they have been instructed by Terry not to proceed with construction before May 2019 if the work cannot be completed and the pools open by May 1, 2019. If construction completion cannot be guaranteed before May 1, 2019, it will be postponed and done after August 1, 2019 so that pool construction will not interfere with 2019 summer activities scheduled at these two pools. SW Memorial Pool may have to close this summer regardless of construction due to deteriorating filtration system. If that happens, public pool usage will move to NW Pool this summer and the swim team, which has been informed of this possibility, will move to the YMCA. Angela Castellow stated that she felt the 2020 target date was more realistic to get the pools done right. Dale Williams asked if MCCPRA was listed in the design team liability coverage as additionally insured. Terry stated that he had sent the contract to Gary Moser for review and would specifically ask that question. Bob Swadel made a motion to approve Architecture Unlimited as per the committee recommendation pending contract approval from Gary Moser. Heath Wetherington seconded the motion. Motion was approved unanimously.
3.  Consider approving Terry Peek as Authorized Agent to sign pool renovation project documents on behalf of MCCPRA- Terry Peek addressed the board concerning the need for someone to be able to sign off on all pool renovation documents. Heath Wetherington made a motion to approve giving Terry Peek permission to approve and sign renovation documents. Dorothy McCranie seconded the motion. Motion was approved unanimously.
4. Other Business-None
5. Next meeting
5. Monthly Scheduled Meeting – December 13, 2018

6. Adjourn
Attachments:

6. Letter to Moultrie – Colquitt County Parks and Recreation Authority members from Terry Peek
