AGENDA (REVISED 3/7/18)
 FOR THE SCHEDULED MEETING

MOULTRIE-COLQUITT COUNTY PARKS AND RECREATION AUTHORITY

MARCH 8, 2018
AT RYCE COMMUNITY CENTER, 305 7TH ST. NW AT 7:30 AM

1. Call to Order 
2. Invocation

3. Approval of Minutes

3. Minutes of the February 7, 2018 Executive Committee Meeting

3. Minutes of the February 8, 2018 Recreation Authority Meeting

3. Minutes of the February 21, 2018 Strategic Planning Committee Meeting

3. Minutes of the March 1, 2018 Executive Committee Meeting 
4. Presentations

4. Moss Farms Diving – John Fox
4. Moultrie Shark Swim Team - 

5. Committee Reports
5. Executive Committee 
5. Strategic Planning Committee 
6. Financial Report

7. Old Business
7. Utility Rebate Letter from City

7. Facility Lease Agreement from City under review

7. MOU for IT services from City still pending 

7. Logo
8. New Business
8. In-kind Service Offer from Colquitt County   

9. Director’s Report
10. Other Business
10. Strategic Planning Proposal (ADDED 3/7/18)
11. Citizens to address the Authority
12. Next scheduled meeting – April 12, 2018
13. Adjourn
Attachments:

A. Minutes of February 7, 2018 Executive Committee Meeting
B. Minutes of February 8, 2018 Recreation Authority Meeting
C. Minutes of February 21, 2018 Strategic Planning Committee Meeting

D. Minutes of March 1, 2018 Executive Committee Meeting
